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Figure 3. Business Model Categories mapped on the Value Hill

7 #L % ik :Elisa Achterberg, “The Value Hill Business Model Tool: identifying gaps and opportunities
in a circular network” (2016)
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Figure 1. Financing The Valley of Death for circular businesses. Adapted from: Polzin (2016)
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Figure 28: Illustration of the potential ‘buffering’ effect of factoring, both downstream and upstream

F L % &R :”Money makes the world go round”, March 2016, Working Group Finance, The Netherlands
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% 6= ~ JmFairphone= @ £ %
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jo i Fairphone = @ #7px B en L B3 L 5 i £ REE T OERE ¢ 2
P A LT iR T e 2 otk b e & 32§ ¥ Bt B (Display)
AP ¥ $C 22 (Camera module) ~ &% A fi & (Bottom module) ~ *+ = $i- % ( Top
module) -~ # % 4% % (Plastic back cover) ~ % < # %2 (Core module) SR
(Battery) 23 2 e i35 v AP {HE et vd JEEXHERp B
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Figure 1: The seven modules of Fairphone®
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(2)=RHHF S b %2 B RFR RAFH L FH R %

(I)T B RAFASFTHRERBDRERE 4 BilfIEZFF £
(Profit & Loss statement)

AN

CIYERAFEFEART  RESPHEFTAG G Byl 53
% 7 A § i (Balance sheet) P4 7398 i % ©

GUIDE TO DEVELOPING A CASH FLOW TOOL
FOR PRODUCT-AS- A-SERVICE

For o more detailed explanation of this flowchart please
download the ‘Guide to the Service Cash Fiow Tool' &

'I ESTIMATE PERIODIC FEE 2 SKETCH CYCLING 3 MODEL FUTURE 5 MODEL PROFIT 6 MODEL
PER PRODUCT SCENARIOIS) CASHFLOWS STRUCTURE &LOSS STATEMENT BALANCE SHEET
. i

Estimate asset handiing
e per hmpanent Choase future
— herizan
Estimate Arance (e.g S years)
& Insurance cests.
Estimate Service & operational
cuss per component
Choose event
interval (eg

menthly}

Caleuate financtal racke's
g soivency { debi-euity ratio)

RESULT
Projected balance sheets:

Financng structure & costs

(0) g

T4 kiR 17 THE CIRCULAR PHONE” ,Circle Economy.
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o2 L4 2 B IRIEF ¥ (service fee)sn g L3t F R 5 12 > — SR 7|
2FE O MTRREESIRIEE S A TR T R RFRE
i%@&ﬁnﬂﬁ%%ﬁ&%’ﬂ%@ﬁKﬁﬁgiiﬁoﬂiﬁé&“
blo A BIRFEF* Z L RS AL (DT AAILSY ¥ SQMIEE RS &
(3)PRi% % %"@’# A o fFairphone =% k42 F3-F ¢ > & 1 2B PRG%
FrER2W A KA RAEF Y ARt g T K TE BRI B
7

SRR

AR AP E FPREFE E R R AR EFEA
FAEF AR RPEEER R ERERE > NEFIRASESLT

B, 4 ¥7 (growth scenario) % i 3 55t 4 17 (cycle scenario) e
(1)= & 3% 4 7 (growth scenario)
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(2) #4558 4 +7 (cycle scenario)
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-
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(TR "G 2 R 422 = (Value-at-risk & Securities)
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(Client Quality) ; (2) F A& & F (Asset Quality) ; (3) & ¥ 4& & {2 (Contract

Robustness) -

(1)4f % & % (Client Quality)
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(QF & & F (Asset Quality)
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(3) & H R & (Contract Robustness)
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L0

%ﬁﬂ%%%$
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Figure B6: Solvency ratio FAAS. X-axis = years
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Figure B7: Debt-eqguity ratio FAAS. M-axis = years
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74 kk:" THE CIRCULAR PHONE” Circle Economy.
[ ®] 3-3-4]) Fairphone + % & & @ H it 4 2 45+ 5
12T 5 Fairphone+ % % ¢ i S A 2 T AL f A DERR K
d & 338 €354 P endhdl > 7 0 R HFairphoned k3t e A S AL AR

Efer B BRI P A F LR TR

[# 3-3-1] 42 ¥ a3 #5587 2 45 £ % (Profit and Loss Statement)

Revenue out of periodic fees +

Instalment fee +

Module recycling benefits +
Total Revenue Sum

Cost of Sales
Logistics -

Repair provision -

Insurance -

Gross Profit Sum
Operating costs
Personnel -

Overhead -
EBITDA Sum

Depreciation Tangibles -
EBIT Sum

Interest expenses -
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4

EBT Sum
Corporate income tax -

Net Profit Sum
7L &k "THE CIRCULAR PHONE”, Circle Economy.

[# 3-3-2] A a8 T 2 F A § f % (Balance Sheet)

Assets Liabilities

Intangible assets

Top module Paid in

Bottom module Additional paid in
Camera module Other reserves
Core module Result Period

Plastic back cover
Battery
Display

Tangible assets Total equity
Cash Current account bank

Provision for repairs
Taxes and social security

Total Assets Total Liabilities

7t %k "THE CIRCULAR PHONE”, Circle Economy.
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Recycled and virgin materials in AXIA chair

Amount of material in kilogrammes

Steel i Recycled
material

Aluminium Virgin
material

Polypropylene

Nylon

Polyurethaan
(PUR)

Textiles

T %k 2 ING,” Rethinking Finance in a Circular Economy”
[B] 3-3-5] Axia #6 + & &7 Ik B = 4
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738 (5 IIATAR - S BTN AL R RS S H S LA Tk

AR o R T R A AR M B R ehR Y s F A .

RN

Gross margin (%)

A A — Gross margin
100% linear model
B B — Gross margin
50% circular model
C __ Gross margin
100% circular model
C

9 10 11

T %k 2 ING,” Rethinking Finance in a Circular Economy”

[#336)] #F & % chgf 4o 11
&P ¥ EF & (Working capital)

£ UBMAZR P chfl + 42 F 17k 55

CANVE AR A 5 0 £k 50% ¢ gt A
S50%AEF el &V Bk A~ % - E g 5§

B HRYET AL
RAARTEE Fo 4 %BMA\ﬁﬁé’s—ﬁg}??r’
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VWorking capital (26 of total assets)

A — Working capital
100% linear

B — Working capital
A 50% circular
(incl. deposits)

B C — Working capital

// 50% circular
(excl. deposits)

1 2 3 4 5 s} 7 3 9 10 11

T4 %k 2 ING,” Rethinking Finance in a Circular Economy”
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