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innovations and infrastructure
developments are shaping the
future of Retail Banking?
Using real world examples to
elaborate and debate following
technology-enabled innovations
in the retail banking channel and
distribution
How to cultivate and manage
innovation in a Retail
Bank-balancing risk and

opportunities?
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4 % RFM ~ 47 (Recency, Frequency,
Monetary Size Analysis) & 437 %
(ak8=2)
T4 e d 2 H3R F (Marketing
Effectiveness and Marketing ROI)
ZBAEZEFERT
(Z)2> AE R E 3 CE(Customer Experience) %
EL CEM(Customer Experience
Management) 4
Cumstomer Experience Management
7
Customer Experience Performance
e g
S QA R
R 2 3
B4 | AR 4 12
(= )ABC 2 ABM 4 %22 6 ABC 22 ABM f§ /i 22 jx % 5
B~ F i ABC 22 ABM #H42i7 inAzae # &2 iv &£ 4
e B2 B
447 3 ~ ABC/ABM z 9 7% &7 3R 48
3
(= )LEAN = BPM 4 % 6 Lean ¥ BPM {4 4

AN T

Lean ~ Six Sigma ~ Scorecards %
Process Analytics 2. % i 557 42
Thoie o or 270470 4 &

NN ES

100




(1) Regfi782% b"‘%“ 4k Cid
B CERA R N B BREL S LT B Roe s

oA I HA S BR Tesg Y | il - SR Ak EI 0TV

CERARKR A PRI RS PR R AER G PR

Plediml o RAREFF® T34 7 BEpE 520> FiE,- 27

BB AR FS 2401 Loz hP 6 Foima X2 e d 06 o
@)%iﬁﬁﬂﬁﬁﬁﬁﬁﬂ%ﬁ

g A DRI £ B

4o %ﬁxz’v’ﬂéﬂfﬁzﬁi'liﬁﬁ%ﬂ P A2 BT Y e o i L

BHENEL ﬁiii—ﬁﬂf%“«]]\ BRI AL N R R ﬁ%‘«

p

ray
e

b1 3

e

—\
~

K{ab){x = ’ * UL Iﬂﬁrg— 7

:%’,E
\rmL

I
=
f3
X

92

HAF e & ,ﬁ%&%" =

]
e
=3
1%
_\_\_’
e
( pad N
i
w
w
jud
(’:ﬁ‘l;
e
~zh
"
(dn
=
;
3
-
=
b2

FoHIHpES o Ehie o F P L X L FRAAE > 2 ¥ I (change
BY > AU GRE PR AHFLRE ¢

LESLHe i Mg 5 G REE KRB o5 K

CRRECERAARTY
PR TR &4 433935 § (ITDP) |
AVFEPPLBE MR I RERLFA ] RO ARAFEE IR TG

WA Ao ARAFE S AMEFRERS LT e Lo TE A RF Y B LA
TR RN TN RV R CE S

$F 404 B 0B 4 oY PR
SHF KRR X R R R RT

PP E o A PHRSERE S8 BS Hr o 5 RPN RHP SR G
P AIATR 0 i P

B Kﬁg? LR A

DR 0 2012 # ¥ w F 1 5N gadoen TR A

AWA? ERMERERLFREES > AR L R B RKE R T
EF R ~FEDBRGHY " BFAALEMRSE - B 2 L R RpERs
R B RER AR B R FE“/L31¢?&2£2@ fov A B RREIFTR A

101



WHPRES  NEZPALERLE S ARV REBA Y M PR
FAABRIFSYRY B A L LI RUTEGEF RIS nE Y E 0 S HEREH
HE RS Fidr g o

4 P A G ) o e
EEEP - FRELHER

T A 15 1 IO (s it T S0
[ & TR s L I ARG

A L 2 5P £ S
I 5 PR B

HLF ST SR
B I LR BTS2 )
W48 P4 % ¥ kA i
(1) %0k
APER RS TRV R, TR 5 TR R

Az By EE o BARAE K EL R 2SR AT R L RIRTS o
Sy A FEFE

BEANT)  ammpmessmmpmg SRR

MEEELT - By - BEE
:

L

s-xaé»’%ﬁ 3

AR R

AR s A A
BIFRZ2EFEIRE R FEEAN

e MIFLEN A1 T R B
et %

O i et : Ppa— 2 7 B <l e 054
B - B L Al : 5 5 Fo A 8 TR -
o B T A 2 = L RS - §T
RS S 2 54 0 B 1 RS

N

B 49 ¢ FPIZp Eariedn g S kA
102




(2)

i s

Fyaeien T 39y f ) ~ TEb%sE ) ~ TASRY, ~ T3
FTAALEMRGE ) 2 THBSwge, 2 TESRGERE ) 3 EHfe
fel > AARFERBE S A FEMERBINL AP R REFEFE
M FAA TNFRBEFTOAA TR 2L PR RZE 22
BT LA RERLS 4 o

AFEREF VA FREYRBTEARY RGO ELT Y A
R F AR E LR FERESEASP T2 a2 RERR > EHES
AZ AP FFH s 88 FRA 3 P RBEH T H AR RN LR
Fo REFEEBMEASF O RD DHRFELDIRL S > BB E
AR A LR B

PP RAT T IFE REF kT B oo gRE P NARGT IRA
L2 A d ERD FLRNT R LM 5 0 R ARSBL
IR s g BT B ALY AE KA Y RIS ALY 5
RORR R 0 I FY S R FRMA o

AVRFPRA AR S g E R AL ERBHE( R REE
RSP FAFRAGE PR i B EFRARLE LS
LHMGERT AL AZFEEE S GY SR AR FEER
WS ARDT 2 BT B4 o

A ELF R AREEBHMERFER RS A LA RS WL ARE
TERMIAT BBV 54 ZPLeRAF LB
oG ERIA AL REELER  RFAREY ER T 0T
v ,@J ,@;l\p’am g:ﬂgno

3

103



rRETARE
» 5 2 9 T AT
~mEMEEE

R
7 M

@2E | mEh
T ;

R
-EREN R

B 50 B IR R AT

(3) Fy e

= F S E AE
B e ERITE
SREBEERESE
T HIB AL AR5

63.5h

hiBiEEE

A-T
APEGETEEE
HIER B E RS EE

 RPEEM EEEMEEMENE

c APEREMSHNTMREEERE
- MEF U EEEREC BERRH

- MEEEXFEREEINERRERR
« AP ERBIEMETRTORESR
- it TLIGRRERBAEMESHE,

EST IR TH B R EF R RS

104



75 SR

27 - RN EEREBTEELORR

- BEBRSREMSREER
e - EBEBHIE RS S REER
P L= .b._:"'cE""_.'sT' .ig'a‘ - S E SR EREOIT R

‘="""'_';"Ei‘._“"" 4T
FEEEEH

b}

- EEIRRERINAS RGN0
- MEEEXBFSARAERMR

- MECERBLSREZEE

- MEEEXBLSRECARER

- BRRRBIERERFASN

* AMER SRR AR RANRRE
« Rl M E BRI EZ R HAIEE)
- REREREMTERZ AN

+ FATCA BULERS SMER 228

« FATCA EAEE S 2 BRE R

« PAMEZEH FATCA ZZfE

+ S RTEREINQERE FATCA ZHE,

- AEMEBERIWARTRBERZR
EIRRIEEER

s AEERHESEER/MARTESD

- EBBEIEHIENR/SihE P SEEE

- SEMBESEXBIRERASTRESE
- BEMEEERBAN < RERE

- BEMECRERRRES

<SRG EMEERANEED

105



ERE A T IRRIAR 5

o-7 = Profiling and diagnosing the
EEESEESITE S entrepreneurial mindset
ﬁﬁf_@?ﬁﬁfﬁﬁ@ < The psychnfa?y anld mindset of the
entrepreneurial client
* Private Banking market outlook « Cultural differences in entrepreneurial
« The market size and development profiles and mindsets - East vs. West
trend of Private Banking globally and + Business models and platforms for
by region private investment banking
« Asser allocation and the trends in the « The Universal Banking Model /
wealth porifolio Boutique Private Banking Model / The
* Needs and behaviors of NHWIs Family Office Model
« Selection criteria of bankers « E-commerce and internet platforms
« Investment decision considerations for entrepreneurs
* Understand the different business * Defining and refining your proposition
models and their unique strengths for the entrepreneurial market
and weaknesses ~ Transitioning from owner to investor
+ Srand alone / Universal bank / Family and how the private bank can help
office < The diverse wealth management
< Retail vs. Investment Banking vs. SME needs of entrepreneurs
« Platform play we see happening in + Portfolio management and active
China advisory services
» The types of products and services that + Managing a portfolio to meet a
private banking can offer and the multitude of objectives
relative attractiveness to different < Investment risk appetite vs. business
customer segments risk appetite
+ What are the different types of « Discretionary portfolio mandates for
products and services offered by entrepreneurial clients
leading Private Banks and the + Corporate finance and investment
technical requirements in delivering banking services
different categories of products and < Investment Banking needs of
services entrepreneurs / The funding &
« Lessons and implications from the financing of business ventures
recent fraud cases in Private Banking « Merger & acquisition / Venture capital
« Customer acquisition and retention & private equity / Real estate / Credit
strategies services for Entrepreneurs
* What are some of the lessons learnt + Estate & succession planning services
and best practices we can take back + Estate and succession planning
+ European Private Banking vs. decisions / Intergenerational wealth
American Private Banking vs. Asian transfer planning
< Assel protection strategies for
-2 entrepreneurs / Deciding on the form
. of transfer of ownership
IEEFEEEE < Assessing all the possible exit
RINAIRER TGS strategies / Life insurance needs of
entrepreneurs
+ Entrepreneurial wealth management « Venture philanthropy and social
e Lo conire st entrepreneurship

« What is private investment banking
and entrepreneurial wealth
management

« Driving forces and growth potential of
these markets / BRICs vs. rest of the
world

< The new world of venture
philanthropy and philanthrocapitalism

< Why entrepreneurs become altruistic
dfter a wealth event and are
interested in social entrepreneurship
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BREA T EMRE

« Finding entrepreneurial clients < Modern Portfolio Theory : CAPM and
< Identifying potential clients / Markowitz / Efficient frontiers
Targeting early stage & serial Optimization
entrepreneurs + Strategic Asset Allocation
< Segmentation within the + Tactical Asset Allocation and Portfolio
entrepreneurial market / Sources of Re-balancing
information on entrepreneurs « ETFs as tactical investment tools ; Core
+ Minding entrepreneurial clients or satellite / Pitfalls of ETFs in
« The diverse needs of entrepreneurial uncertain markets
clients / Helping entrepreneurs « Types of fund : Tracker funds / Stock
achieve their goals selection funds / Absolute return funds
« The problem-solving mindset of « How to benchmark a fund
entrepreneurs / Ancillary services for « Performance measurement : Tracking
entrepreneurs errar / Sharpe ratio / Jenson alpha /
= Selling to entrepreneurial clients Information ratio / Duration / Option
< Identifying 'USP" & competitive management and Greeks
strengths / Winning trust & forging = Conventional Asset Investment Styles
life-long relationships and Strategies — Fixed Income
« Making compelling sales arguments / « Conventional Asset Investrment Styles

Negotiating / Handling objections and and Strategies — Equities
closing the sale Overview of Alternative Investments

= Life after a successful exit Miquid Alternative Assets (1) —
~ The importance of lifestyle and Real Estate

o L Mg Aterative Assts (1)
o Private Equity and Infrastructure

assets & passion investments to newly Liquid Alt e A
e (1] ernative 5 — Hedge

minted entrepreneurs
+ Mobile assets & Sporting assets Funds, Commodities, and Senior Loans
Commadities as an Asset Class

Structured Products

-3 + Behaviour Finance and Portfolio
rambe— 2 = Optimization
BERE Fg"?’fg‘%ﬁg‘: & = Volatility as a new Asset Class
W FEE S 2510 B 5 Ir 5 M
+ Wealth Management Overview
= Thinking on a Portfolio Basis — -4
Investment Management Statistics AL ﬁf}‘ﬁdﬁﬁf‘\ggg =R
« Risk-wanted vs. unwanted risk : f-2)
5;-'stem ic {Undiversifiable) Risk / ZBEEE
Diversifiable Risk - PER{TH EMEREEMESRE
« Alternative Risk Measurement « A REEE /il rE s sasiT
Approaches : Standard Deviation of - EEEESFEMEREAR DT
Returns / Regression with Some - EEEEE AREESHEEEE
=

Benchmark — i.e. Betas

+ Combining Risk and Return : Standard
Deviation of Returns / Sharpe Ratio

+ Relative Performance Measures : an
Index /a Peer Group / a Nermal
Portfalio / Excess Returns
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S S/ S . SR R A IS B iR R
IEELEEEN T T 2 - FERIS I e SR S R SR ES P i B =

* The elements and the 12 steps process to
setting up a Performance Management
System

= How to set expectations, goals & KPI's that
meet short term objectives and serve the
long term strategy and wvalues of the

companyrs
D-2 * How to create performance metrics for self &
P EEFFENEEFIE team?
b T e e * What makes a performance management

system truly effective?
* Ways to make a performance management
system work better for the individual team
member
Insights in typical issues surrounding the
design, implementation and execution of
performance management systems

D-3 » FEBER Coaching Skills g2 EA5H &5
R P - FEEEFERN TN Coaching Skills B4
ROTZAEZHRTL SRS IE7T . AL RS RS RGBS Know How
EE RN R EHEGEET - Coaching Skills ZE WA T RITEIEE
d - BERES A NS
BT A ) - EHERELEE Shis R TRk - EAF A e FUEEN A =

e o . EERCEI EAS A 0 - — REET D
LXIE ARSI TR - BT S T O R TS B T RS

» Understanding the key success factors of
developing a “mmutually beneficial
relationship™ with private wealth clients

= Understand how to leverage and manage
each “"key success factor” in an optimum
way

= Understand one of the key success factors
is “tailor-made financial solutions™ and
defining what this means

- - CRM P& EERSIHEIE - AR SHEigss
5k e MEE e T e S - HERPEREMESERIRERER
PR ' - 3538 CRM SRR ST ishg
- WMEE=EHIDHT

249 EHe2Y PR
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