International Talent Development Program (ITDP)

SINCE 2009 \

® The ITDP is committed to driving business innovations in Taiwan’s
banking community.

® |TDP aims to provide forward-looking perspectives for the community’s
high potentials in a way that gear their learning process toward being
innovative & effective to embrace the opportunities and manage
challenges of the changing landscape in global banking business.
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PROGRAM STRUCTURE

Integration &
Innovation Skills

Thinking & Analytical Skills

Skills-building Workshops

» Integrated tailor-made solutions
» Explore and manage new markets
» Profit generation & Risk control
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PROGRAM REVIEWS

® 478 mid-level banker elite developed since 20009.

® 44 banks attended the ITDP program.

® 10 countries are built the relationship through the overseas study tour.
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